
Prosek Security specialises in the delivery of innovative services to public and private sectors
of our industry.  We work closely with all stakeholders to provide workable solutions whilst
ensuring compliance to applicable statutory and regulatory requirements.

Director, Management and Employees are all committed to improve the performance of the
company through:

Establishment  of  objectives  and  targets  to  ensure  continual  improvement  aimed  at
effectiveness and customer satisfaction.

Implementation, review, maintenance and continual improvement of our management system
and practices to meet business needs, AS/NZS 9001, client and other regulatory obligations.

Recording and investigation of noncompliance’s within our system and the implementation of
appropriate corrective action.

Engagement of employees and subcontractors that are appropriately qualified and competent
to perform their duties.

Planning and provision of appropriate resources, including people, training, plant equipment
and infrastructure, to achieve business objectives, fulfil client’s expectations and maintain the
management system

Working with suppliers to ensure all products utilised are fit for purpose.

This policy is reviewed as part of Management Review.

Name: David Thalhofer

Title: Executive Director

Signed:

Date: July 2018

QUALITY POLICY


